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- Rev. Dr. Martin Luther King Jr., 
1966

Of all the forms of 
inequality, injustice 
in health is the most 

shocking and the
most inhuman.



The Zambia Anaesthesia Development Program
is a partnership of physician anaesthetists 
working together to develop safe anaesthesia 
and critical care.   
 
ZADP has been in continuous operation since 
2012 and was established to support Zambia’s 
first physician anaesthetist training programme 
in training delivery, quality improvement and 
research. 

As anaesthesia has grown in Zambia, specialist 
physician anaesthetists have established the 
professional organisation, the Society of 
Anaesthetists of Zambia (SAZ). The ZADP 
partnership and SAZ work closely together to 
identify priority areas, and design projects and 
strategies to contribute to these areas, using the 
team's skills and experience in anaesthesia and 
critical care, medical education, leadership, 
quality improvement, research, and advocacy.  

DESPITE  A  
PANDEMIC

This partnership fulfils a training and support 
need in Zambia, but the outcomes are truly 
bidirectional, where all partners learn about 
teaching and training, leadership and 
management and developing systems for safe 
anaesthetic care. These knowledge and skills 
have never been more essential for healthcare 
workers than in dealing with the challenges of 
the COVID-19 pandemic, whilst ensuring patient 
safety and quality care are maintained in all 
other essential services. 

All of this work aims to develop safe, high- 
quality anaesthetic services and structured 
systems of care in Zambia.   

GROWING  

https://gadpartnerships.com/current-programs/zambia-anaesthetic-development-program/
https://saz.co.zm/
https://saz.co.zm/
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Around the world, billions of vulnerable 
patients, including babies, children, 
young people and pregnant women, 
suffer from a lack of essential 
healthcare, leading to trauma, disability, 
and death. The consequences of which 
can be disastrous for families and 
communities. 

This unnecessary reality continues to 
affect billions of people, causing 
irreversible harm, draining already 
strained resources, and causing 
mistrust in healthcare. One of the key 
contributing factors to this shortage is 
the lack of specialist anaesthetists. 

WHY IS IT 
IMPORTANT?

Why Our Work Matters

ANAESTHESIA:

Anaesthetists 
are essential 

for safe 
surgery.

WHY ANAESTHESIA



"Currently, there is less than 0.5 anaesthetists per 
100,000 people compared to just over twenty per 
100,000 in the UK. " 

Anaesthetists are fundamental to safe surgery. 
They lead intensive care units, care for the 
critically ill, make diagnoses, support safe 
childbirth, provide support for breathing and 
circulation, facilitate pain services, resuscitate 
patients, and administer life support. 

Increasing the number of specialist anaesthetists 
in countries like Zambia can help to change the 
bleak reality to one of a more empowered 
healthcare system. 

Our partnership recognises that educating 
more doctors to become anaesthetists is vital 
to Zambia's progress toward a stronger and 
safer healthcare system.

Our investment in education supports doctors 
in developing their clinical skills, removing 
economic limitations and physical borders as 
barriers to training. 

The benefits of this work directly impact both 
doctors and their patients. But the positive 
ripple effects go much further. A safer 
healthcare system can lead to healthy families, 
which supports thriving communities; and 
incrementally, can go on to enhance the lives 
of millions of people and future generations.

WHY ANAESTHESIA

https://gadpartnerships.com/what-do-we-do/


Zambia's health facilities 
are lacking essential 

respiratory care equipment 
and supplies. They must 

urgently procure additional 
supplies, strengthen 

treatment and maintenance 
capacity.  Also, consider 

other investments in 
reliable and comprehensive 

oxygen system 
infrastructure, production, 

and delivery.

- Biomedical Equipment for COVID-19 Case Management 
Zambia COVID-19 Treatment Facility Survey Report 2021
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TAKE 

The #TakeADeepBreath campaign is an example of how our 
partnership was able to quickly adapt to the challenges at the start of 
the pandemic, and to focus our efforts on essential needs identified by 
our Zambian partners and other clinicians.

Despite the dual blows of the pandemic and a loss of UK aid funding, 
we were able to direct funding and resources to where it was needed 
most: oxygen.

A DEEP 
BREATH

All assessed 
institutions need 

urgent procurement 
of medical equipment 
for oxygen delivery, & 
monitoring devices to 
support safe oxygen 

administration to 
patients.*
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M O R G A N  &  L E E P A G E  1

£5,000
 I N  G R A N T S

£18,250
 A  H U G E  

I N  D O N A T I O N S

In response to the large third wave of COVID-19 cases in Zambia in June and July, 
we launched #TakeADeepBreath to support healthcare workers with oxygen and
resources needed for care for critically unwell patients with COVID-19.  

                      During this wave, medical oxygen supplies in Zambian hospitals 
                           were overwhelmed by the number of unwell people that needed it.   
 
                               We developed a campaign to assist in rapidly upscaling oxygen 
                                    capacity in Zambian hospitals alongside the work of the 

 

S U P P O R T I N G  T H I S  W O R K  W E  R A I S E D :

Estimated gaps 
across surveyed 
facilities in Zambia:

AT FULL 
COVID-19 

CAPACITY, OXYGEN 
GAP 3,610 LITRES 

PER MINUTE 
(APPROX.) *
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RESOLVING THE 
PULSE OXIMETER 
GAP WOULD COST 

$261,150
 (APPROX.) *

Zambian Ministry of Health. 

https://www.moh.gov.zm/
https://www.moh.gov.zm/
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TO EVERYONE WHO SO
GENEROUSLY SUPPORTED
WITH BOTH DONATIONS &
THEIR TIME ON OUR
#TAKEADEEPBREATH
CAMPAIGN. 

THANK YOU 

OUR IMPACT:
By working with Medical Aid International and Lifebox, we were able to provide:
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On behalf of the Levy Mwanawasa 
University Teaching Hospital (LMUTH) 

in Lusaka, I would like to thank you 
sincerely for the donation to our 

hospital through Medical Aid 
International and Trade King’s of 

Zambia. 
 

We continue to use them for the 
intended purposes and have gone a
long way to help improve outcomes 
among patients with COVID-19 at 

LMUTH. 
 

We are very grateful for your gesture.

The Head of Clinical Care Services at Levy Mwanawasa 
University Teaching Hospital, Lusaka, Zambia

- Dr. Aggrey Mweemba 

To Top



Ensuring all healthcare workers have 
access to short, easily accessible 
training videos, means that the most 
essential skills needed to care for 
patients with respiratory failure can be 
shared all over Zambia, thereby 
improving care for all. 

We have produced three videos so far 
which are available open-access on our 
YouTube channel. 

These videos have been shared using 
email, social media and whatsapp, 
ensuring we reach as many junior 
doctors, clinical officers and nurses as 
we can.   

As of January 2022, the videos had 
been viewed 873 times reaching 
healthcare workers all over Zambia! 

RESPIRATORY 
FAILURE
TRAINING
We have been working to 
develop training videos for 
Zambian healthcare staff 
on multiple aspects of 
caring for patients with 
respiratory failure.

Recognising respiratory 
failure
Initiating oxygen therapy 
and safely setting up 
circuits
Escalation and De- 
escalation of oxygen 
therapy
Recognising patients who 
require referral to a COVID 
centre
Preparation for safe 
transfer of a patient to a 
COVID centre

Watch this space for more 
videos in this ZADP and SAZ 
respiratory failure education 
series, including: 
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When COVID-19 first came to Zambia in
March 2020, I was a junior resident doing 
internship in Solwezi which is in the North- 
Western Province of the country. I was 
President of our local Resident Doctors' 
Association and so I felt obliged to do the 
necessary research and setup treatment 
guidelines and protocols for management of 
patients with COVID-19. I also volunteered to 
be the first resident to treat any COVID-19 
patients we would inevitably get.  
 
At the time, the hospital did not have any 
internists, infectious diseases experts, 
anesthesiologists or emergency medicine 
physicians. This made setting up local 
guidelines even more challenging. We were 
lacking expertise, equipment and PPE. It 
almost felt like going to war to fight a deadly 
invisible enemy without any body armour 
and without any weapons.  
 
Our first COVID-19 cases did eventually come 
and we did our best to treat them. We also 
started to receive some support from experts 
who would visit and provide training for a 
few days. This training was a lot more 
insightful than all the hours spent reading 
guidelines from hospitals abroad because it 
was tailored to our own setup and accounted 
for many of the challenges we face.  
 
In short, I think this is a really important 
project because there are many hospitals 
around the country that have neither the 
critical care experts nor the ideal equipment 
needed to treat severely ill COVID-19 
patients. The videos provide an adapted and 
realistic approach to these very real local 
challenges and may help under equipped 
and under trained staff.
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- Dr. Mack Kalenga, 
Anaesthesia and Critical Care 

STP year 1 trainee, Zambia
To Top
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REGIONAL
ANAESTHESIA

 

At the start of this project, we found that 67% of patients reported 
moderate or severe pain post-operatively in recovery.
100% of Zambian anaesthetists surveyed said that there were challenges 
to using regional anaesthesia, citing lack of drugs, equipment, and 
difficulty accessing training.

Background:

We are using this regional anaesthesia capacity-building project to help 
address these problems.
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The need to improve skills in regional 
anaesthesia in Zambia has been 
recognized for a long time. With regional 
anaesthesia available, pain management 
during and after surgery is better and we 
are able to conserve essential general 
anaesthesia drugs and equipment for 
patients that need a general anaesthetic.

Several efforts continue to be made to 
improve skills in regional anaesthesia. In 
2017, through the partnership of SAZ and 
ZADP, we were able to facilitate the 
mentorship program where a specialist 
would come and mentor Anaesthetic 
registrars in various areas. It was from this 
program that led to the idea of up-scaling 
of Regional anaesthesia in Zambia. 

What followed was a successful one-week 
workshop that helped build enthusiasm 
among trainees and a successful THET 
Africa Grants Program grant application to 
help with training capacity and resources. 

The regional anaesthesia project is 
therefore an opportunity to continue 
improving regional anaesthesia (and other 
point-of-care ultrasound in anaesthesia 
and critical care) in Zambia to impact both 
on quality of care and overall patient 
safety. 

Regional anaesthesia 
involves using local 

anaesthetics around 
a nerve or groups of 
nerves to make an 
area of the body 

numb to pain, often 
enabling surgery to 
happen without a 

general anaesthetic, 
and for patients to be 

more comfortable 
post-operatively.  
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ACHIEVEMENTS:

Procurement of 
two Philips Lumify 

ultrasound 
machines for use 

in training and 
patient care 

A Regional 
Anaesthesia 

Lecture series 
started in 

November 2021; 
continuing in 2022 

Completed 
baseline surveys 
of patient pain 

scores & 
anaesthetist 

regional 
anaesthesia 
competency 

Hands on 
teaching with 

live ultrasound 
scanning via 

zoom 

Developing and 
implementing a 

regional 
anaesthesia 

safety checklist  

Zambian project 
members were 
able to attend 
the Regional 

Anaesthesia-UK 
virtual 

conference 

Networking 
with regional 
anaesthesia 

professionals 
worldwide

CHALLENGES:

Covid-19 has 
affected 

implementation 
e.g. procurement & 

shipping of the 
ultrasounds were 

delayed 

Human Resources 
for training & 

patient care e.g. key 
trainers have been 

reallocated to other 
facilities because of 

clinical demands 

Burnout of both 
trainees & trainers 
is a huge challenge

in Zambia. Solutions 
are needed to 

support trainers & 
anaesthetists.

FUTURE 

PROSPECTS 
Return of in-country 

ZADP fellows will 
help complete some 

of the scheduled 
training activities.

Increased 

1.

2.
networking with other 

specialists. e.g. an 
increasing number of 

anaesthetists from 
around the world have 

expressed an interest in 
working with us. 

 
We look forward to 

harnessing 
this good-will.
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The regional anaesthesia 
project is an opportunity 

to continue improving 
regional anaesthesia (and 

other point-of-care 
ultrasound in 

anaesthesia and critical 
care) in Zambia to impact 

both on quality of care
and overall patient 

safety. 

- Dr. Arthur Polela

To Top



ADVOCACY
 

Advocating for global safe 
anaesthesia and critical care
One of the areas of ZADP work to 
date has been in advocacy, 
particularly advocating for the need 
for global safe anaesthesia and 
critical care and the need for vital 
support of training programmes in 
achieving this.    

During the pandemic our advocacy 
work has hugely expanded, 
focusing on the three global health 
issues that have affected our 
partnership the most: 

1. Insufficient Oxygen Capacity  
Oxygen is the most precious 
medicine we have. Despite oxygen 
capacity being so fundamental, 
many healthcare systems around 
the world lack the oxygen 
infrastructure needed to provide 
safe anaesthetic and medical care.

The COVID-19 pandemic has 
exposed how significant these gaps 
are.   

An estimated
£48 million of

UK Aid funding for
health education

has been cut
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WHAT CAN YOU DO TO 
HELP FIGHT HEALTH 
INEQUALITIES DURING 
COVID-19? 

Follow key organisations 
involved in advocacy on social 
media like GADP's Twitter page.
Share these messages among 
your friends and colleagues.
Write to your MP about the 
need to continue to argue for 
UK support in these issues.
Write blogs and articles for 
both the mainstream media 
and the medical press.  

2. Vaccine Inequity 
At the time of writing, 3.5 billion people around the world have 
not yet had one dose of the COVID-19 vaccine, with only 8% of 
individuals in low-income countries so far vaccinated. This has 
a significant implication on the global pandemic as the low 
rates of vaccination combined with social factors more 
common in low and middle-income countries (like high-density 
living) mean that outbreaks are likely to continue to occur 
resulting in new variants. 

3. Abrupt Loss of Significant UK Aid Funding 
In 2021, large cuts were made in UK overseas development aid, 
resulting in a £45 billion loss for essential health, education, 
social and humanitarian work worldwide. Of this, an estimated
£48 million has been lost for health education. 

It is not just the funding that is lost in these cases. A huge 
number of volunteer and staff hours have been lost in vital 
areas of project work. 

In addition, in order to prevent regression of these projects,
often more hours and more funding needs to be invested, 
taking capacity from other vital areas of work. 
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OUR ADVOCACY 
TO ADDRESSES 
THESE 
INEQUALITIES

A Letter to Government
We wrote a response letter to the 
UK government urging for better 
UK engagement in overseas 
vaccination support and urgent 
reversal of the decision to cut UK 
Aid. This letter was co-signed by 
13 UK anaesthetic organisations. 
Read our letter here: 

A Story on C4 News
We worked with Channel 4 news to raise 
awareness of the issues faced in Zambia 
during the third wave of COVID-19: Watch 
it here

An International Podcast
We worked with the Royal College of 
Anaesthetists to produce a podcast 
discussing the issues affecting caring for 
patients with COVID-19 in Zambia. Listen 
here.

Recorded Videos
We have made multiple campaign 
videos discussing these issues. Watch 
them here.
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ZADP will continue 
to campaign for
these essential 

issues and others in 
2022. 

 
Please contact us if

you would like to 
get involved in our 

advocacy work. 

To Top
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TRAINING 
PROGRAMME 
SUPPORT
Through a combination of ZADP 
Remote Fellows, and UK and 
Zambian anaesthetist volunteer 
time, we have supported 15 
Zambian trainees in their 
training programme in 2021. 

6 remote fellows, 9 UK 
volunteers and 7 Zambian 
volunteers have supported the 
training programme this year.

During 2021, 6 fellows started 
roles with ZADP for between six 
months and one year. Two 
fellows knew ZADP well, having 
already spent time in Zambia, as 
junior teaching fellows. 

Tutorials 
Exam preparation support 
Mentorship from a UK 
anaesthetic trainee 
Journal clubs 
Support with morbidity 
and mortality meetings 
Support with quality 
improvement projects 

Training Programme 
Support Includes:
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GASOC/EADP/ZADP
Journal Club

Morbidity & Mortality: 
Facilitation of M&M meetings has helped us develop a better
understanding of the challenges faced by anaesthetic trainees
in Zambia. This has been particularly important for those
fellows who have not had the opportunity to work in-country.

M&M is an invaluable component of clinical governance and a
powerful tool for highlighting areas of health care systems and
clinical processes that require improvement. We have worked
together to increase the priority of these sessions, in order to
ensure a regular forum for discussion. 

The structure of this teaching program has been guided entirely 
by discussions with the anaesthetic consultants and trainees in 
Zambia.

Mentoring: 
Following initial meetings with all anaesthetic trainees, each 
trainee has been assigned a remote fellow for individual 
meetings and mentorship. These meetings were initially aimed 
at providing one-to-one support for trainee-led QI projects, but 
have been expanded to include viva practice and mentorship.

Given the remote nature of our fellowship, these meetings 
have allowed trainees and fellows to get to know each other 
better and have repeatedly been identified by remote fellows 
as the best part of the fellowship. Through this, both parties 
have gained better insight into each other's training and 
clinical experiences within our respective settings. 
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314
volunteer hours have
supported teaching &

exam practice

Five more trainees graduated from the program, 
and in October two further trainees passed their 
final examinations.

Six trainees have presented, or had their work 
presented, at virtual international conferences.

Three articles have been published by remote 
fellows, trainees and training programme 
directors working together.

Dr Chalwe  Mutesa-Mwewa and Dr Rebecca
Jackson won 'Letter of the Month' in Anaesthesia 
News. They wrote about 'the unexpected benefit 
of virtual conferences to anaesthetic trainees in
Zambia'. 

Dr Mack Kalenga and Dr Hannah Phelan 
published an article in The International 
Anaesthetist, Royal College of Anaesthetists 
newsletter on 'adapting to a global pandemic 
with remote fellows'.

Dr Palbha Jain, Dr Holly Andrews, Dr Hazel 
Mumphansha and Dr Ryan Ellis have had an 
article accepted for publication by SEA-UK on 
'the bidirectional benefits of a remote 
international partnership'.

Highlights: 

100
volunteer hours have

provided Zambian
trainees with mentor

support

"Through a combination of ZADP Remote Fellows, 
and UK and Zambian anaesthetist volunteer time, 
we have supported 15 Zambian trainees in their 
training programme this year."
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Challenges:  
A remote fellowship has its own individual 
set of challenges, not least the absence of 
face-to-face contact. This has been helped 
by the advent of video conferencing. 
 

Plans for the future: 
After finishing, all fellows plan to continue 
their involvement with ZADP. We hope that 
we will be able to return to in-country 
fellowships. 

However, maintenance of our remote 
fellowship broadens how ZADP can work in 
partnership with Zambia's anaesthetists 
and anaesthetic providers. It enables 
involvement from anaesthetic trainees 
who are unable to travel to Zambia, allows 
input from specialists at key moments in 
the teaching programmes or for M&M 
meetings, and increases the ways in which 
past fellows and volunteers can remain a 
part of this unique anaesthetic 
partnership.

It's been and still is(!) a 
privilege to work within 

this international 
partnership that is so 
healthy - it's been a 

great learning 
experience for me for 

sure. 

Dr. Holly Andrews, 
ZADP Remote Fellow

"Our publications and attendances at virtual 
conferences are helping to advocate for 
anaesthetic training in Zambia, and the partnership 
between ZADP and the anaesthetic departments of
Lusaka and Ndola."
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WELLBEING
Throughout the pandemic, 
we have run a number of 
initiatives focusing on 
wellness of healthcare 
workers.

We wanted to support critical care 
staff as they worked to care for 
patients critically unwell with 
COVID-19 and other illnesses. 

We raised £3,579.54 in support of 
this! We used this funding to 
provide 422 hot meals to critical 
care staff at UTH and Levy 
Mwanawasa Hospital over a one 
week period.
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Mindfulness Sessions
Mindfulness is about being in 
the present while being aware of 
your thoughts and feelings. The 
practice has been shown to help 
people reduce stress and 
improve relaxation.

The #TakeADeepBreath
campaign sessions focus on 
breathing to maximise these 
benefits. If you’re feeling 
stressed or would like a free 
mindfulness session, click here 
to visit our YouTube channel. 

The response to the 
campaign was great 
and everyone that 
was supported felt 

happy, remembered 
and even more

encouraged to carry 
out their duties 
during the time.
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Ms. Gwen Williams, 
ZADP Project Manager
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Chalwe 
Mutesa- 
Mwewa 

There have been many highlights and 
challenges in continuing specialist training 
through a pandemic. Even with online 
platforms, to be able to keep the training 
going, it required a lot of adjustment to 
both work and personal schedules. 

Our work requirements also increased 
greatly because of the nature of our 
speciality, increased work demand and 
issues with short-staffing, partly because 
of staff falling unwell or needing to isolate 
with COVID-19.

The clinical demand for trainees was 
much higher as some were needing to 
help cover COVID ICU, so there were 
fewer trainees available to cover other 
ICUs and theatres.   

Dr. Chalwe Mutesa- 
Mwewa is a third-year 
physician anaesthetist 
trainee, undertaking 
the Master of Medicine 
in Anaesthesia and 
Critical Care training 
programme. 

Despite these 
difficulties, there 

has still been 
progress.  Compared 

to prior to the 
pandemic, we have 

many more teaching 
activities happening, 

either daily or 
almost daily. 
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Introduction of 
Zoom as a learning 
tool has definitely 
been a highlight. 
This has made it 

easier to continue to 
learn outside of our 
working hours in the 
comfort of our own 

homes. 

We have been able to link training at University Teaching Hospital with the 
training programme at Ndola Teaching Hospital. This means that we now have 
our classes, journal clubs and meetings altogether, which would be impossible if 
we were still restricted to face-to-face training. We are also able to involve 
people from different places in our teaching so we have a wider audience, for 
example, people from other departments and Zambian specialists in other 
countries. 

There are some challenges with online learning though. Internet is not always 
reliable, and sometimes we are still in the theatre when teaching starts, 
although the flexibility of using Zoom can help with this. Less face-to-face 
teaching loses human interaction as well, compared to what we had before 
where there was more opportunity for face-to-face discussions. The skill of 
public speaking to large groups face-to-face is a different skill to online, and it is 
my worry that we might lose that skill as well.   

I have also joined the ZADP committee in the last year. I’m honoured to have 
such a role and I feel I have a few things that I can possibly bring to the table to 
help advance the ZADP agenda, especially with my local perspective and insight, 
and the fact that I am a trainee.  I can give first-hand information as to the 
issues we might have, concerns we might want to have addressed, or concerns 
and needs of my colleagues including other trainees as well. 

I’m looking forward to all of the training opportunities of 2022 as well as helping 
to take ZADP forwards as we work together to develop anaesthesia training in 
Zambia. 
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Sompwe 
Mwansa- 
Chanda

As the Covid-19 pandemic raged on with 
brief respite in between the end of the 
second wave, the devastating third wave 
and the beginning of the fourth wave, 
resourcefulness and innovation became 
key tools to coping and thriving. 

The year brought about a lot of changes, 
the biggest one being my relocation away 
from the nation’s capital, to the heart of 
the Copperbelt. I had been concerned that 
moving away from Lusaka would limit my 
ability to be as involved in the anaesthetic 
fraternity as I had previously been, but 
moving to Ndola opened up a huge 
number of opportunities and allowed me 
to enjoy a great number of experiences 
that have enriched me personally and 
professionally. 

Dr. Sompwe Mwansa- 
Chanda is a Consultant 
Physician Anaesthetist at 
Ndola Teaching Hospital, 
training faculty of the 
Specialty Training 
Program in Anaesthesia, 
and a member of the 
Society of Anaesthetists’ 
of Zambia Executive 
Committee. 

2021 was, without 
doubt, one of the 

most tumultuous and 
yet incredibly 

rewarding years for 
myself, personally, 

but also for the 
anaesthetic fraternity 

at large. 
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I N T R O D U C T I O N

Another one of the many 
highlights of my year was 

the opportunity to 
participate in my first ever 

podcast with the Royal 
College of Anaesthetists and 
Drs Sonia Akrimi and Emma 

Coley from the Global 
Anaesthesia Development 
Partnerships as well as Dr 

Arthur Polela. 

Soon after joining the department at Ndola Teaching Hospital, I was privileged to 
be included in a team of trainers that conducted training for healthcare workers, 
teaching them a basic approach to COVID patients, how to safely escalate and de- 
escalate oxygen therapy, how to safely transport patients, the principles of 
resuscitation and an introduction to critical care. 

I had grossly underestimated just how necessary such training was and the 
opportunity to travel around the Copperbelt, interacting with health care workers 
from different healthcare facilities was a real eye-opener. It also gave me an 
informed perspective when advising on the needs assessment for each hospital, 
allowing us to collaborate with the province in the acquisition of level-appropriate 
oxygen devices. 

Within the hospital, I was able to work with management to set up a patient flow 
for COVID-19 patients requiring emergency surgery, in a manner that would 
ensure the safety of the patient concerned, other patients and, of course, all the 
staff involved. Of course, the plan is not perfect, but it was reassuring for the 
theatre crew, particularly the anaesthetists, to know that there was a plan in 
place that they could fall back on when faced with that situation. 

Being in a supervisory role at NTH also allowed me the chance to interact with the 
Specialty Training Program (STP) trainees. I am eternally grateful for the Clinical 
Supervision course by Dr Lesley Crichton that I took part in. The trainees here are 
hardworking, confident and work well independently, so this course gave me the 
skills I needed to fit in within them and supervise them in a manner that would be 
complementary to their learning styles.  

With two consultants on board, the department now has a 1:2, consultant-to- 
trainee ratio which will ensure that the trainees have the best possible learning 
experience despite not being at the University Teaching Hospital in Lusaka. 
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As new experiences often are, I was incredibly 
nervous to participate in something that I knew 

would be heard by anaesthetists all over the world. 
But once we started recording, the chance to 

articulate and express some of what myself and my 
colleagues were experiencing during each 
subsequent COVID wave was liberating. 

Speaking about the endurance, courage and resilience that anaesthetists in 
Zambia had to show in the face of unprecedented challenges that threatened to 
completely overwhelm our healthcare system was one of the most important 
things I had ever done. So to was speaking about the importance of partnerships 
such as ZADP who stepped up even before crises hit to ask how they could 
support both trainees and consultants wading through this pandemic.
 
As the year drew to a close, I was given the opportunity to serve, more broadly, 
the anaesthetic community by being elected a member of the SAZ Executive 
Committee, under the office of Secretary-General. 

I have always enjoyed being an active member of the Society because I 
understand that its growth is key to the establishment and growth of anaesthesia 
here in Zambia. I look forward to using my time in office, not only to strengthen 
the existing relationships the Society has with partners such as ZADP and  GADP 
and even the WFSA, but also extending our reach, particularly to Societies and 
Associations in our region, as well as across the globe. 

Even as we hit yet another peak in what is fast becoming a torrent of waves, I am 
hopeful and excited to see what the following year has ahead. 
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- Dr. Sompwe Mwansa- Chanda

One of the most 
important things I had 

ever done was speaking 
about the importance 
of partnerships such 

ZADP, who stepped up 
even before crises hit to 

ask how they could 
support both trainees 

and consultants wading 
through this pandemic.
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SAZ 
UPDATE
The Society of 
Anaesthetists of Zambia 
(SAZ) is the Zambian 
partner of ZADP.  

In this Impact Report, we 
give an overview of what 
has been accomplished 
since re-birth of the 
society in 2016.  

LEADERSHIP AND POLICY 
GUIDANCE 

SAZ has established itself as a 
strategic stakeholder in various 
government policies including the 
first-ever Zambian National Surgical 
Obstetric and Anaesthetic Plan.

SAZ also serves as a vital collaborator 
in decision-making under the African 
Regional Section of WFSA, WFSA, 
Health Professions Council of Zambia 
(HPCZ), Zambia Medical Association 
(ZMA) and the Zambia College of 
Medicine and Surgery (ZACOMS).  

SAZ has representation on the 
African Regional Section of WFSA 
where Dr Mwale serves as Secretary- 
General, College of 
Anaesthesiologists of East Central 
and Southern Africa (CANECSA) 
where Dr Mumphansha serves as 
Secretary-General.  
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Low flow – volatile stewardship – 
MOH/ABBVIE 
Surg Africa - safe surgery/safe 
anaesthesia  
SLAB – SAZ/MOH/GRADIAN/Sonergy 
MOH/SAZ – Basic Critical Care Course 
MOH/WHO – COVID 19 Critical Care 

EDUCATION AND TRAINING 

SAZ has partnered with various 
organizations in the provision of 
mentorship through various 
programs such as:  

In an attempt to break down barriers, 
the Society initiated the Physician 
and Non-physician mentorship 
program. Other mentorship and 
quality improvement included: Adopt 
a hospital initiative, Critical incident 
reporting initiative and a 
research/education grant initiative.  

MEMBER ACTIVITIES  

Our members have generously 
given their time, expertise and 
funding to help practitioners at 
every level. This has included 
training on handling the COVID-19 
pandemic to equipping the 
anaesthesia trainees with both the 
relevant knowledge and skills.  

The Basic Critical Care course was 
developed by SAZ members and 
over 300 medical personnel have 
been trained and has now been 
translated into French and Spanish. 
Trainees include critical care 
nurses, biomedical engineers, 
anaesthetists, anaesthesiologists 
and doctors.  

GRADUATION  

SAZ is a proud and active member 
of CANECSA. We were thrilled to 
have our first group of graduates 
from this college in September 
2021, including the best graduating 
student being from Zambia.  

2021 also saw five trainees 
complete the Master of Medicine in 
Anaesthesia and Critical care under 
the University of Zambia. We 
congratulate them too.  

Since inception of physician 
anaesthesia training in Zambia, 30 
anaesthesiologists have graduated 
from the school. Currently, we have 
a total of 12 students in training 
and 4 expected newbies.  

PARTNERSHIPS 

SAZ continues to work with various 
partners as well as is open to new 
relationships with other potential 
partners. 

We currently work very closely with 
the Global Anaesthesia Development 
Partnerships (GADP) through the 
Zambia Anaesthesia Development 
Program (ZADP), who have 
consistently helped with the lecturing 
and resource mobilization to keep 
anaesthesia training in Zambia alive. 

The support under this partnership 
has included but not limited to: post- 
graduate training, strengthening and 
capacity building, administrative 
support (eg equipment), COVID 19 
call, the regional anaesthesia project 
and distribution of PPE. 
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RESEARCH  

Research remains an important area 
of focus for our Society. In thinking 
global and acting local, the society 
realised the need for local evidence to 
inform our practice and decision 
making. 

We hope that this will result in the 
implementation of sustainable, locally 
relevant interventions as we advocate 
at different levels for improvement in 
health care service and research.

The development of simulation- 
based curricula for critical care 
training including the 
comprehensive care ventilator 
(CCV) and the universal anaesthetic 
machines. These curricula have 
now been adopted in Uganda, 
Kenya, Malawi, Tanzania, Nepal, 
and other countries where similar 
machines are used. 
Multiple SAFE courses.
Virtual teaching and examinations.

THE SAZ MEMBERSHIP HAS ALSO 
BEEN INVOLVED IN: 

For the year 2022 and beyond, SAZ is focussing on 
increasing awareness about anaesthesia as a profession 

and hopes to increase the enrolment into anaesthesia 
post-graduate training. To achieve this SAZ has planned 
to introduce an anaesthesia rotation at the internship 

level.  
 

Through interaction with the MOH, SAZ aims to increase 
its involvement in policy guidance and advocate for an 

increase in postgraduate anaesthesia trainee positions. 
SAZ hopes to have increased collaboration with 

neighbouring societies and associations to foster 
knowledge exchange via platforms such as CANECSA, 

ARS, and other trans-national initiatives.  
 

To improve patient safety and avoid near misses, 
SAZ is working at introducing a national 

critical incident reporting system.  
 

The 2022 
Road Map 
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Unfortunately, 2021 saw a huge loss for our 
society as well as the profession as a whole. 

We, unfortunately, lost one of the few Zambian 
anaesthesiologists, a lecturer and mentor, Dr. 
Anthony Chisakuta who died on the 3rd of March 
2021. Dr Chisakuta was a founding fellow of 
CANECSA where he served as the Chair of the 
Education Committee. 

His death was mourned across the globe by all 
who were touched by his work. 

His unwavering support for furthering 
anaesthesia in Zambia was borne witness by the 
generous donation given to SAZ from his estate. 

It is our hope to carry on part of his legacy by 
assisting post-graduate trainees through this 
fund. 

DR. ANTHONY 
CHISAKUTA

T H E  
L O S S
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GADP held a fantastic virtual conference in 
conjunction with the Royal College of Anaesthetists 
on the 29th January 2021 titled ‘Continuing to build 
essential surgical services during a pandemic’. We 
are extremely grateful to all those that took part in 
the day whether as speakers or delegates. GADP 
and its programs would not be where we are today 
without all the support of our friends and 
colleagues. 
 
There was a packed program including updates 
from the anaesthesia societies of Zambia and
Ethiopia and their covid responses. Speakers also 
included Professor Justine Davies, who is involved 
in systems for improved and equitable access to 
quality health care, speaking about building 
surgical health systems in times of COVID. And Dr 
Gail Carson speaking about the role networks can 
play in outbreak response. 
 
Prior to the start of the pandemic conferences have 
been face to face at the RCOA in London.  Having 
the conference online for the first time meant it 
was more accessible and could be attended by 
more people without needing to travel. Delegates 
are able to dip in an out during the day meaning 
there is less pressure to take time away from 
clinical work. With over 140 people registered for 
the conference we had excellent international 
attendance.  

The plan is to use a similar template for the 
conference in 2022. We hope to see you all there.

GADP Conference

2021
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- GADP conference attendee 2021

Hearing from 
speakers from 

Zambia and 
Ethiopia. Really 

brings to the 
forefront issues they 

are facing on the 
ground 



LEARNING 
FROM 2021
INTERNATIONAL PARTNERSHIPS ARE UNIQUELY PLACED 
TO SUPPORT GLOBAL HEALTH DURING A PANDEMIC.

COM P AN Y . C OM

Reflecting on the challenges of 2021 and the pandemic to date, we have 
learnt and grown as a partnership.  We have built new relationships and 
collaborated with a greater number of organisations to help further vital work 
supporting safe anaesthesia in Zambia, as well as advocating the essential 
issues that affect the development of safe surgery and global health today. 

The development of our remote fellow roles has been a huge highlight of 
2021. These fellows have provided teaching, mentorship and structure to the 
physician anaesthetist training programmes ensuring, alongside local faculty 
and trainees, that despite the challenges of the pandemic, training remains a 
priority and we continue to invest in the development of specialist physician 
anaesthetists in Zambia.   

Increasing capacity for training in the clinical environment in Zambia remains 
challenging with so few faculty locally and such significant clinical demands 
placed on each of them. This has been compounded by the loss of face-to- 
face volunteer support during the pandemic.
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As we work towards again supporting 
training in the clinical environment with 
international volunteers, we must ensure 
we continue to invest in physician 
anaesthetist training programmes, enabling 
us to continue to graduate the specialists 
needed to help develop safe surgery and 
support local non-physician cadres.    
 
Undoubtedly, our partnership is more 
adaptable and resilient than prior to the 
pandemic. Time and time again we have 
rapidly assessed new emerging needs and 
immediately responded. One example from 
this year that we look back on with pride is 
our #TakeADeepBreath campaign, in 
response to the large third wave of COVID- 
19 cases and low availability of COVID 
vaccines in Zambia at that point in time. 

In this campaign, we were able to rapidly 
support COVID-19 care in Zambia with 
essential equipment, healthcare worker 
training, wellbeing support and also 
campaigning for the global support needed 
to end this pandemic.  

An expanding part of our work this year 
have been initiatives supporting healthcare 
worker wellbeing.  Burnout and 
deteriorating mental and physical health of 
healthcare workers may be one of the 
greatest risks to sustainability of healthcare 
services of our time.

Loss of one physician anaesthetist in 
Zambia results in a fall in capacity affecting 
thousands of patients and threatens the 
progress and investment of the last decade.   

Throughout 2022 we will continue to focus
on training, including development of 
infrastructure for shared learning remotely, 
mentorship, regional anaesthesia, and 
advocacy for anaesthesia.  We continue to 
use a partnership approach to develop 
systems, training capacity, and to support 
each other as individuals- the latter never 
as important as the present day in which 
we enter our third year of a global 
pandemic. 

M O R G A N  &  L E E P A G E  1

We thank all 
supporters, teachers 
and collaborators for 

their ongoing 
commitment to the 

essential work of our 
partnership. 
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GET INVOLVED:
4 Easy & Impactful Ways to Make a 
Difference With GADP.

We accept regular and one-off 

donations through JustGiving and 

you can even fundraise for us to 

help us achieve our goals.  

At both AmazonSmile and 

Easyfundraising, you can turn your 

everyday online shopping into 

donations for GADP.  Both 

companies will send us a donation 

after you sign up at no extra cost 

to you!  

DONATE WITH JUSTGIVING

ETHICAL SHOPPING

DONATE

"Keep going !! So glad that the 
pandemic has not stopped this 

important work." - Justgiving Donor
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GADP offers a number of exciting 

fellowships, consultant mentorship 

and volunteer opportunities for 

people with relevant experience.

Follow and interact with us on our 
social media channels and join a 
community committed to making a 
difference. We can have an even 
greater impact if you could share 
our messages with your friends. 

SOCIAL MEDIA

VOLUNTEERING

"Share your knowledge and experience with 
the Zambian anaesthetists and get to see 
first hand your help saving lives today "

 
- Zambian trainee

 

 VISIT OUR WEBSITE
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ThankThankThank   
YouYouYou

Society of Anaesthetists of Zambia 
The Departments of Anaesthesia 

and Critical Care of University Teaching 
Hospital, Levy Mwanawasa University Teaching 

Hospital, Ndola Teaching Hospital, Zambia 
Trade King’s Foundation, Zambia 

World Federation of Societies of 
Anaesthesiologists, with special mention to the 

Education Committee and Programmes 
support 

Tropical Health and Education Trust 
Royal College of Anaesthetists, Global 

Partnerships Committee 
Global Anaesthesia, Surgery and Obstetric 

Collaboration 
International Relations Committee of the 

Association of Anaesthetists 
Lifebox 

World Anaesthesia Society 
Safe Anaesthesia Worldwide 

Operation Smile, UK 
RA-UK 

 

Brighton-Zambia Anaesthesia Partnership and 
Brighton-Lusaka Health Link 
Association of Paediatric Anaesthetists of Great 
Britain and Ireland 
Obstetric Anaesthetists Association 
Brighton and Sussex University Hospitals 
Anaesthetic Department 
British Medical Association Humanitarian Fund 
Sara Pitto 
Medical Aid International 
Every Breath Coalition 
Intersurgical Ltd 
Lusaka Helps 
Channel 4 News 
Canadian Anaesthesiologists’ Society 
International Education Fund 
INSPIRE through Clinical Teaching 

We are grateful to all of our supporters 
who have so generously donated funds or 
time to support the work of our 
partnership 

ZADP would like toZADP would like to
thank the followingthank the following  

organisations &organisations &
collaborators for theircollaborators for their  

support during 2021support during 2021
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